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DELIVERING ON RESULTS
The MDG Achievement Fund (MDG-F) is an international cooperation whose aim is to accelerate progress on the Millennium Development Goals. The Fund supports the UN system, National Governments, local authorities and citizens in their efforts to fight poverty and inequality.
The MDG –F Steering Committee is entrusted to ensure that the MDG-Fund contributes to moving forward the MDG agenda. Delivering development results is of essence. The MDG-F Secretariat has been tasked to monitor closely the implementation of joint programmes to ensure the quality of the joint programmes. 
In delivering development results the Fund is also committed t advancing the principles embedded in the Paris Declaration by promoting and embracing national leadership, ownership and mutual accountability through the implementation of joint programmes. Against this backdrop the Fund is supporting the UN system to improve coordination and effectiveness of joint country interventions.
At the recently held 5th Steering Committee meeting of the  MDG-Fund, the Steering Committee discussed the progress to-date of the Fund in promoting the Millennium Declaration and MDG  achievement , contributing to the process of UN reform and implementing the principles embedded in the Paris Declaration. The members of the Steering Committee reiterated the importance of achieving results, notwithstanding the complexities associated with joint programming (both in the UN and in national governments), the limited experience with this type of programming, and the lack of harmonized UN procedures and the staggered start up times for the programmes.
It is in this spirit that the Steering Committee agreed: 1) to terminate early those joint programmes that have not yield development results nor have realistically the potential to do so; and 2) to grant on an exceptional basis, the approval of a onetime no-cost extension to those programmes that have the potential to deliver the agreed results for a period up to 12 months, and no later than June 30, 2013.

I.	Early termination of joint programmes
The early termination of joint programmes is a decision of the MDG-Fund Steering Committee when the joint programmes are not delivering the agreed results nor have the potential to deliver those within the timeframe. The MDG-F Secretariats recommends to the MDG-Fund Steering Committee the early termination of a joint programme, only when the joint programme:
· has systematically been unsuccessful to undertake the planned interventions due to its failure to identify the areas of intervention and  beneficiaries and consequently has yet to deliver development results; 
· has been unsuccessful to manage the joint programme with the government counterpart and there is no national ownership of the programme interventions;

When the MDG-F Secretariat contemplates the possibility to recommend an early programme termination, the following steps are followed:
1)	MDG-F secretariat visits the joint programme team and the National Steering Committee to discuss the option of early termination with all the partners concerned.
2)	A mission report is prepared by the MDG-F Secretariat recommending the course of action: a) renewed commitment by all to achieve the programme results; or b) recommendation prepared for early termination of the joint programme to be submitted to the MDG-F Steering Committee.
3)	Once the joint programme is officially informed of the MDG-F Steering Committee decision for termination of the JP, the JP team takes measures to operationally (first) and the financially close the joint programme. Unspent funds are to be returned to the Multi-donor Trust Fund Office (MDTF)

II.	Exceptional approval of requests for onetime no-cost-extensions of joint programmes 
The approval of requests for no-cost extensions will only by granted by the MDG-F Secretariat on an exceptional basis provided that the request clearly articulates the effectiveness of the joint programme, in a revised, realistic and time bound results framework along with joint workplan that illustrates by when and how the expected results are going to be achieved.
The request for one time no-cost extension is made by the National Steering Committee to the MDG-Fund Secretariat through the UN Resident Coordinator. This request can only be submitted after the Mid-term Evaluation (MTE) has taken place for those three year programmes . The request for no-cost extension of two year programmes is made at the time of requesting funds for year 2 (final tranche), and of three year programmes at the time of requesting year 3 (final tranche)[footnoteRef:2]. All the joint programmes are expected to be operationally closed by June 30, 2013. [2:  For those joint programmes that have already requested year 3, the request for no-cost extension can be submitted subsequently.] 

The MDF-Fund considers that the following are key ingredients for the successful implementation of a joint programme:
· The scope and results framework of the joint programme is feasible and has the potential to achieve development results. The proposed joint work plan clearly articulates what are the expected results framed within realistic timelines and the proposed division of labor by activity between the implementing partners. 
· The areas of intervention and beneficiaries  (right-holders) have been clearly identified and are taking part in the implementation of the joint programme.
· National leadership and ownership of programme interventions.
· Monitoring system in place: baseline data has been collected, indicators identified are relevant and realistic, means of verification are clear, and values are updated on a bi-annual basis.
· Communications and advocacy plan is available and being implemented articulating the linkages of the work of the JPs with the national MDG agenda and available advocacy platform.
· Estimated financial information is available  (funds transferred to date and funds disbursed are reported every six months);
· The improvement plan is approved and implemented, when applicable.
· Administrative and processes challenges are identified and measures adopted to remedy the situation;
· External risks identified and mitigation measures are in place.
· Partnerships identified and reflected in the programme’s sustainability strategy. 

Documents to be submitted
· Completed Memo requesting  no-cost extension (hyperlink to template in the webpage)
· Improvement Plan responding to the MTE recommendations
· Revised results framework along joint workplan with financial information (including carryover of funds) covering the remaining programme period  
· Sustainability strategy discussed at the PMC indicating how the benefits of the programme interventions are likely to continue after the closure of the joint programme.
· Fund transfer request form to be submitted only when the no-cost extension request is accepted or rejected by the MDG-F Secretariat, http://mdtf.undp.org/document/download/1851
The Secretariat will also review the following documents that have been previously submitted
· Bi-annual monitoring reports
· Secretariat’s feedback to the monitoring reports
· MDG-F Secretariat mission reports and recommendations
· MTE Report
Approval process
· Prior to submission to the MDGF-Secretariat, documents should be approved by the PMC and the NSC.
· Once the complete documentation is submitted, the Secretariat will review the request memo with the submitted justification, progress made up to date in terms of progress towards achievements of proposed outputs and outcomes, and the proposed joint work plan approved by the NSC.
· At the same time, the MDTF Office will be responsible for reviewing all financial information in the fund transfer request form as this request is done at the time of requesting for Y3 funds (final tranche). Once all requirements are met, MDTF Office releases the funds.
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